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Whoam|?

Master in Applied Economics (University of Liege)
Business consultant at Mdbius Consulting Group

8 years experience as project manager in healthcare (cHu Lige, CHU Brugmann)
Experience in @ merging CSSD’s project

2 years experience as CSSD’s manager at Brugmann Universitary hospital
Member of Aster (Belgian french speaking sterilization’s association)
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Context
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Ancillary process

' L~
Tha chert (Surgeon, OR) commands the o Lary ety ot the wocler (evitary fren

!
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1

A transporter delvers the snallary wets 10 the 030 or to the SoeTaling ares (ctort)

1

Tha CSSD slerfizes the anc Sary 160 and delivery them 1o the operating wes (chemt)

l

he twrgeon uses them &t the cper ating room

1

The CSSD deam and disinfacts the ancilary 1ot

:

A trarmparter pcks up the snollsry et at the CSSD and brings 1t back to the POy
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What kind of problems ?

Initial situation

The CSSD is getting unexpected ancillary
sets (without being informed). Most of the
time, the CSSD gets it too late to fit with its
operational activities. It is planned for a
surgeon who should operate “hopefully”
the day after, in one of three (/four)
operating area clients of the CSSD.
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Problem identification :

Wrong dispatching

Missing sets

Wrong identification of the set
NOt being delivered on time

Not knowing about missing instruments
Wrong collaboration with firms

No operationnal planning

Method

Root causes of the problems

Undesirable event coming
from an ancillary operation

Informaticn 'rocessus
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A process full of waste

Transport - Moving people, sets & information

Inventory - Storing parts of trays, sets,

iInstruments - -
Resources consumed by inefficient
or non-essential activities

Activity that consumes resources
but adds no value

Motion - Looking for Info

Waiting - For parts, information, instructions,
material

Over production - Making more than Is
immediately required, treating material not for us

Over processing - Tighter tolerances or higher

Defects - Rework, new logistic dispachting

X
grade materials than are necessary .—r:

Skills - Under utilizing capabilities
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What do the partners want ?

OR Ancillary firm CSSD

The operation takes place and the Being able to organize its
surgeon uses many implants activities

.‘. o a— gy
)

| Sets have to be :

| | _ 4
Sterile | S\ L\ 48 | = d |
Complete n N \1I'p
Done on time ) 4 A = s |

Delivered properly
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How do we do that ?

The CSSD need to act and not only react !

We need to be involved ! & " The possibilities
We need to know ! _ are numerous

once we decide
We need to be able to do ! to act and

We need to propose ! not react.
We need to ....

-~ George Bernard Shaw
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How do we do that ?

SIPOC

20
different
suppliers

18TH WORLD




Service-level Agreement

* Meet the firms individually
* Make an agreement with
the firm on ...
* the info
* the delivery timing
* Keep on checking that the
agreement is respected
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STANDARDIZED INTERN PROCESS

How every agent of sterilization takes charge of the
ancillary sets once they are delivered in the CSSD
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Reception, administration and check

HORTA BRIEN HUDERF
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Ancillary with his own processing
pathway and own working area in
the clean zone
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The process TO BE... or

as it looks now in 2017
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No more surprises

Anticipation of operationnal activities
Clear standard operating procedures
Processes with better work-flow

Less stress for everybody

More productivity
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From a victim to a partner!

» &
( ~“ Ig : ?
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Don't sit and wait in a reactive mode, waiting for problems to happen
before taking action
Find the root causes, propose and implement something
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Where and how did we get there ?

73% of the undesirable events before October 2016 were for the ancillary. Since the

new process has been implemented, we still have not gotten any undesirable
events !

The methodologie is to understand and trace all steps of the process, find what’s
wrong with it and implement solutions

Undesirable events are therefore opportunities : when we implement
improvements in the CSSD, based on related problems coming from undesirable
events, this will bring us to a new reality (which is better than the former one). But,
in time, this new current state need still to be improved because we have noticed
other regulars problems
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What’s next ?

* No more unnecessary work New packaging

\"\ r‘_l:&? 3'*0{ ‘j
. \\h

Informatisation - traceabllity
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Conclusion

Continuous improvement will never end !

BETTER

Victory comes from finding
opportunities in problems.

Sun Txu
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