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Benefits that a quality system will bring to a sterile
processing department

Basics of a risk-based approach
How quality systems reduce risk

Key steps to implementing a sustainable quality management

system in sterile processing
Importance of creating a culture of quality
How to measure quality in a sterile processing department
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1 Patient Safety

“QUALITY MANAGEMENT IN HEALTH CARE - CONTRIBUTING TO PATIENT SAFETY AND
EFFICIENCY OF BUSINESS OPERATION”

— Nevenka Kovaé, M.D.,M.B.A..M.Sc.C.C.

* Special hospital for orthopaedics, neurology and physical medicine and
rehabilitation St. Catherine in Zabok, Republic of Croatia

Healthcare Services - required to establish, develop and maintain a

system for assuring and improving quality in healthcare

Ensures efficient, effective, high quality & accessible health care
across the entire Croatian territory

QMS are equally important to the provision of cross-border
healthcare

18TH WORLD STERILIZATION CONGRESS BONN | GERMANY | OCTOBER, 4-7, 2017




2 Efficiency

“IMPROVING EFFICIENCY AND VALUE IN HEALTH CARE: INTRODUCTION”
— Health Services Research (HSR), 2008 Oct

On average hospitals could increase outputs 26% by eliminating
inefficiency

— About 3% of inefficiency due to productivity loss associated with patient safety
problems

— |Inefficiencies also due to unused resources (i.e. idle personnel)

« Two most frequent categories of operational failures:
equipment/supplies and facility issues
— Posed safety risks and diminished staff efficiency

. Prioritize quality improvements to increase safety & efficiency of
hospitals
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3 Culture of Quality

“ROADMAP TO A CULTURE OF QUALITY IMPROVEMENT”
— National Association of County and City Health Officials (NACCHO)
Drives the policies, practices, and processes used to accomplish an
organization’s work

All employees (senior leadership to staff) incorporate Quality

Improvement into daily work
— continuous consideration, for how processes can be improved
becomes second nature

* Requires leadership commitment, employee empowerment, patient
focus, teamwork, collaboration, and continuous process improvement
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} Financial

Cost Reduction — especially in the areas of rework, patient
safety costs, and damaged/lost medical devices and
equipment

Error Reduction — reduces amount of time and resources
spend reprocessing instruments, rescheduling of cases due to

unavailability of equipment, costs associated with hospital
acquired infections and rehospitalization

Morale — improvement in employee morale, which in turn
reduces employee turnover, and therefore reduces the cost of
hiring and training new employees
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